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I am 


As Ontario's new Minister of Education, 
pleased to join you in this historic 


Trustees, teachers, the 
ministry, and, of course, the members of the 
Planning and Implementation Commission, have 
worked tirelessly in recent months, united 
by a common goal; improving our children's 
education system. The right of every child 
to complete his or her education must be 
preserved in the context of a strong, 
excellent school system. I thank everyone 
who has worked so diligently to accomplish 
so much to date, and I commend those who 


planning process. 


continue to help us reach a fair and 
equitable solution to these complex and 
important issues. 


Sean G. Con 
Minister of /Education 


TIMMINS BOARDS STRIKE 
GOLD’ IN REACHING ACCORD 
ON SCHOOL TRANSFER 


After months of prospecting for a mutually 
acceptable arrangement, the two school 
boards in the mining centre of Timmins 
“struck gold" with an agreement that opens 
the door to the transfer of the province's 
largest French-language secondary school 
from one board to the other. 

The agreement, approved last April at a 
joint meeting of the Timmins Board of 
Education and the Timmins District Roman 
Catholic Separate School Board, permits the 
block transfer of Ecole secondaire Théri- 
ault, with an enrolment of almost 1 400, to 
the separate school system as soon as leg- 
islation and funding provisions that satisfy 
both boards are in place. 

Commission Chairman William Newnham, who 
attended the meeting, praised the agreement 
as a “landmark decision" and commended both 
boards “for the humanity they have shown" in 
taking into account the needs and concerns 
of both students and teachers. 

Under the terms of the agreement, the 
RCSS board will assume responsibility for 
curriculum and staff supervision at 
Thériault beginning in January, 1986, while 
the board of education will retain ownership 
of the school, continue to collect grant 
monies, and maintain responsibility for 
budget and other financial matters. This 
unique arrangement permits the RCSS board to 
start planning for the inclusion of 
Thériault into the Roman Catholic system, 
and protects the board of education from the 
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dislocation that could result from an 
immediate reduction in grants. 


MODEL OFFERS ADVANTAGES TO BOTH BOARDS 


Details of the Plan for the transfer of 
Thériault were worked out by a joint 
committee of both boards. Its chairman, Jim 
Nicholls, who is vice-chairman of the 
Timmins Board of Education, said that the 
model offers advantages to both boards. The 
RCSS board can assume control of supervision 
and curriculum at the earliest possible 
date, and the board of education suffers no 
financial impact and can maintain fiscal 
responsibility. 

“What we are allowing the RCSS board to 
do is supervise curriculum," explained Denis 
Vaillancourt, superintendent of operations 
for the board of education. “Effective next 
January 1, the RCSS board will appoint a 
supervisory officer who will take over the 
duties that I've been performing as the 
superintendent responsible for French-lan- 
guage schools, and be responsible as well 
for providing liaison with both boards and 
with the French Language Advisory 
Committee. The board of education will pay 
for these supervisory services. 

"The principal of Thériault will report 
to the new supervisory officer. When hir- 
ing, for example, the principal will inter- 
view candidates as usual, then clear any 
recommendations for appointment with this 
officer, who obviously would want to discuss 
each candidate's philosophy of education. 
The eventual recommendations would be made 
to the board of education." 


TIMMINS AGREEMENT UNPRECEDENTED IN ONTARIO 


Vaillancourt said that so far, the 
agreement the boards have worked out for 
Thériault is unique in the province. He has 
visited Ottawa to describe the Timmins plan 
to board officials there, who are studying 
the disposition of French-language secondary 
schools in the light of the extension 
decision. 

Although initially the RCSS board 
requested an earlier transfer date, it 
eventually concurred with its board of 
education counterpart that this arrangement 
offered a happy compromise. 

W. C. (Bill) Blake, director of the 
Timmins Board of Education, presented two 
basic arguments against an earlier 
transfer: "One is that no legislation is in 
place dealing with the transfer. The other 
is that the issue of funding has not yet 
been addressed. 

“Under this program, by the time full 
funding is achieved and the legislation is 
introduced, the RCSS board would already 
have its curriculum in place and a complete 


transfer would take only a few days.” 

Since virtually all the students at 
Thériault are Roman Catholic, the question 
was never whether it would be transferred to 
the RCSS board, but when and under what 
conditions. 


BLOCK TRANSFER SEEN AS LOGICAL STEP 


“Our main concern with Thériault was that 
it should be transferred as a block,” ex- 
plained Ray Chénier, director of the Timmins 
RCSS board. “In that way the pupils will 
feel they still belong to the same entity. 
If we introduced a separate Grade 9 into an 
otherwise public secondary school this 
September, we would have problems figuring 
out how to divide up the time of the staff 
and administration. 

“Logic dictated that the best approach 
was to have a block transfer of the school 
-- students, staff, and support personnel -- 
in one shot. The discussions between the 
boards, therefore, focused on how to effect 
the transfer with the least hurt to the 
school personnel, the pupils, and the 
boards.” 


CO-OPERATION A NATURAL PART OF TIMMINS 
COMMUNITY 


The spirit of co-operation that made this 
kind of agreement possible arises from the 
special quality that Timmins residents feel 
their community possesses. The city, which 
now includes the nearby villages of 
Schumacher, Porcupine, and South Porcupine, 
is 40% French-speaking and about 70% Roman 
Catholic. Linguistic and religious 
differences, however, have never been 
sources of conflict. 

“Timmins has always been an isolated 
city,” Chénier observed. "The next town, 
Iroquois Falls, is forty-two miles away. As 
a result, the people of Timmins have gotten 
to know each other very well. So the boards 
were not going to fight over this issue." 

Jack Atkinson, chairman of the RCSS 
board, expressed similar sentiments: 
"There's an acceptance here in Timmins of 
other people as people -- what I call an 
ecumenical attitude. This has traditionally 
been part of the strength of our community. 
In dealing with the extension of funding, 
we've tried to put ourselves in the board of 


NOTICE 


The deadline for submission of 


board plans for 1986-87 for all 
Roman Catholic separate school boards 
is November 29, 1985. 


Ray Chénier, left, director of education for the Timmins District RCSS Board, signs the 
agreement for the eventual transfer of Ecole secondaire Thériault from the Timmins Board 
of Education to the RCSS board. With him is Bill Blake, director of education for the 
Timmins Board of Education. The first phase of the transfer is expected to take place in 


January, 1986. 


education's shoes and avoid being autocra- 
tic. 

In 1968, Chénier noted, the English- 
speaking citizens of Timmins “put their own 
priorities on the back burner” in order to 
build Ecole secondaire Thériault, delaying 
for several years the construction of the 
new building they had been planning for 
Timmins High and Vocational School. 

The Timmins Board of Education operates 
three secondary schools: Thériault is the 
largest, Timmins High has about 1 200 
students, and Roland Michener Secondary 
School in South Porcupine has about 600. In 
the late 1950s, a private Roman Catholic 
secondary school, O'Gorman High School, was 
established in Timmins to serve English- 
speaking Roman Catholics. Grades 9 and 10, 
which are administered by the RCSS board, 
currently have 166 students; another 130 or 
so are enrolled in Grades 11 and beyond, 
which are still under the jurisdiction of a 
private board. 


TRANSFER OF THERIAULT BRINGS WHEEL FULL 
CIRCLE 


In a sense, the transfer of Thériault to 
the RCSS board illustrates “the wheel coming 
full circle". Denis Vaillancourt pointed 
out that prior to the founding of Thériault, 
the city had two private French-language 
Roman Catholic secondary schools, Sacré- 
Coeur for boys, Notre-Dame for girls. The 
former was administered by the Christian 
Brothers, the latter by the congregation of 
the Sisters of the Assumption. 

“These two schools formed the nucleus of 
Thériault," Vaillancourt said. "With regard 
to the transfer, the position of the French 
Language Advisory Committee was that it 
seemed normal, considering the origin of the 
students, for Thériault to go to the RCSS 
board. Since its inception, the school has 
always had Christian Brothers or priests on 
its staff. Two brothers and a nun are teach- 
ing there this year." 


DISCUSSIONS A “TREMENDOUS EXERCISE IN 
COMMUNICATION" 


Chénier described the discussions 
surrounding the transfer as a “tremendous 
exercise in communication”. 

“Everyone who had a stake in the issue 
participated. Parish committees were set up 
and a newsletter was distributed. We wanted 
people to be well enough informed to feel 
secure about what was happening.” 

An information meeting was held for 
parents of Thériault students in January, 
with separate school representatives and the 
French Language Advisory Committee in 
attendance. The parents demonstrated strong 
support for the transfer. 


IMPACT OF O'GORMAN HIGH SCHOOL MINIMAL 


Although deciding what to do about 
Thériault posed the main question, the 
public system also expects to feel some 
impact from the extension of funding to 
O'Gorman High School. 

“This September we lost about fifty 
pupils to O'Gorman,” Vaillancourt said. 
“Ordinarily this would result in three 
teachers becoming redundant. However, 
because our board is offering special 
programs, such as alternative education, 
that require extra teachers, we have not had 
to declare anyone redundant. In future, of 
course, the situation may change.” 

As it had agreed, the RCSS board posted 
O'Gorman staff openings within the public 
school system, but owing to the latter's 
increased needs, no transfer of teachers 
occurred. 


FRANK GILHOOLY, 
(COMMISSIONER PLANNING 
AND IMPLEMENTATION 
COMMISSION 


When Frank Gilhooly heard former Premier 
Davis's announcement of the extension of 
full funding to Ontario's separate schools 
in June of last year, he immediately sat 
down and wrote a letter to former Minister 
of Education Bette Stephenson. 

"My letter indicated that if my 
experience could be of any value to the work 
of this commission, I wanted to contribute 
to it,” he smiles. Very shortly thereafter, 
Mr. Gilhooly was appointed a member of the 
Planning and Implementation Commission. 

He brings unique credentials and 
experience to the commission. 


F. Gilhooly, Commissioner 


A Certified General Accountant, 

Mr. Gilhooly served in the Office of the 
Auditor General of the Government of Canada 
from 1941 to 1975, ultimately holding the 
position of Director General of Audit. 

He was an officer of the Professional 
Institute of the Public Service during the 
period leading up to collective bargaining 
rights for public servants, and was 
president of the Institute in 1963-64, when 
bargaining rights were granted. 

In addition, Mr. Gilhooly spent eighteen 
years in Catholic education as an elected 
trustee of the Ottawa Roman Catholic 
Separate School Board, serving as chairman 
of the board for three terms. He has also 
served as a director of the Association of 
Catholic High School Boards of Ontario, 
governor of the Federation of Catholic 
Education Association of Ontario, president 
of the Canadian Catholic School Trustees' 
Association, director of both the Ontario 
School Trustees' Council and the Ontario 
Separate School Trustees' Association, and 
president of the OSSTA. 

Frank Gilhooly's contributions to 
Catholic education in this province were 
recognized by Pope John Paul II, who 
appointed him a Knight of St. Gregory the 
Great, and by Pope Paul VI, who awarded him 
a medal. 


cc 


He is deeply satisfied by what he terms 
the opportunity" to serve on the Planning 
and Implementation Commission. 

“Every development in education in 
Ontario over the last ten years has moved 
towards this -- the development and funding 
of optional educational systems," 
"The climate was right for it." 

"It's important, however, to recognize 
that the system of extended funding to 
separate schools won't be fully in place for 
another ten years. This represents a major 
change in educational administration in this 
province, and it will take that long to 
implement that change completely. And it is 
an excellent thing that the process should 
be considered and gradual." 

Frank Gilhooly believes that one of the 
major factors in the eventual success of 
extended funding is -- and will continue to 
be —- the credentials and experience his 
fellow commission members possess. "All of 
the members of this commission are people of 
good will, with a truly impressive bank of 
common sense and long experience in widely 
varied aspects of the educational system," 
he says. “As a member of this commission, I 
am confident about the ultimate success of 
the policy of extended funding." 


he says. 


THE CHAIRMAN’S MESSAGE 


In addition to the beginning of a new school 
year, this month brings with it the first 
stages in the implementation of the 
government's policy to extend Ontario's 
Roman Catholic separate schools to the 
senior division. 

Since each of Ontario's three major 
political parties supported the extension of 
funding to the separate schools, the 
question was not “if” or “whether” but “how” 
to do it. The result was the establishment, 
for a three-year period, of the Planning and 
Implementation Commission. A first 
consideration for the commission was the 
development of reasonable criteria that 
would be applied consistently across the 
province. 

All Roman Catholic separate school board 
extension Plans for the school year 1985-86 
that have been recommended for approval to 
the Minister of Education comply with the 
following criteria, established by the 
commission. For the first three years, the 
approval of Roman Catholic separate school 
board Plans for extension is an annual 
process. In the first year, provision of 
funding will be based on compliance with the 
commission's criteria. When the legislation 
comes into force, the provision of funding 
will be based on that legislation, which in 
turn is expected to reflect many, LÉNOE 
all ot the criteria. 


The commission's criteria have been 
developed to focus on four major elements: 


1) Admission of Non-Roman Catholic Pupils 
to Roman Catholic Secondary Schools 


Roman Catholic separate secondary 
schools must accept a non-Roman Catholic 
pupil, provided that: 


(i) accommodation is available for the 
pupil; 


(ii) the non-Roman Catholic pupil who 
attends a separate secondary 
school because it is defensibly 
more accessible or in order to 
obtain certain courses or programs 
shall, at the request of the 
parent, be exempted from religious 
education and the sacraments; and 


(iii) where the parents of a non-Roman 
Catholic pupil choose to enrol 
that pupil in a separate secondary 
school, the pupil may be required 
to participate in the full program 
of the school except for the 
sacraments. 


2) Employment of Professional and 
Non-Professional Staff 


The number of staff positions, both 
teaching and non-teaching, that are lost 
as a result of the shift of enrolment 
from public secondary schools will be the 
responsibility of the separate school 
board. 

If the boards involved cannot agree 
upon the number of pupils, the shift is 
to be calculated as the sum of the number 
of pupils transferring from the public 
secondary school system to the separate 
secondary system and the number of pupils 
choosing to remain in the Roman Catholic 
separate schools based on the increase in 
the retention rate over that of 
September, 1984, in the separate school 
and private school systen. 

While arrangements between the boards, 
teacher branch affiliates, and employee 
unions may be worked out to encourage or 
permit employees to transfer voluntarily 
to the separate school board, the 
separate school board's policy should 
state clearly that it will accept any 
employees displaced as a result of the 
enrolment shift under the conditions set 
out in the January 16, 1985, memorandum. 
Employees who move to a Roman Catholic 
separate school board from a coterminous 
board of education will maintain their 
permanent or probationary contract status 
and their September, 1985, salary and 
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seniority, and will continue to 
accumulate seniority henceforth. Roman 
Catholic separate school boards will also 
provide assurance that any changes in the 
collective agreements necessary to 
implement the conditions in this 
memorandum will be made. Where there is 
disagreement on the number of employees, 
the calculation is to be based on the 
number of pupils and the staffing formula 
of the public board of education. 

It is expected that all displaced 
teachers, Catholic or non-Catholic, when 
engaged by a separate school board, will 
adhere to the requirements outlined in 
section 235 of the Education Act and that 
no additional requirements will be 
imposed. 

The spirit of these requirements also 
applies to non-teaching staff. 

There can be no discrimination based 
on religion when hiring displaced 
personnel from boards of education. 


3) Breadth of Program 


During the five-year implementation 
period, the separate school board must 
offer courses at the required levels of 
difficulty and other required programs 
must be provided. 

Alternatively, the Plan may indicate 
that the board will make an agreement or 
agreements with another board or boards 
for the provision of programs and 
services for their resident pupils. 


4) Accommodation 


Commission policy supports the fullest 
possible use of existing capital 
facilities, based upon local decision 
making. This may entail sharing, 
leasing, or transferring school accom- 
modation that is no longer needed by a 
board of education but is required by a 
coterminous separate school board. The 
commission cannot support the provision 
of new accommodation where permanent 
accommodation for pupils is available in 
the other system. 


Each of the Roman Catholic separate 
school boards whose Plan has been 
recommended for approval for year one has 
accepted these criteria in writing. The 
Roman Catholic separate school board Plans 
and board of education Impact Statements for 
year two are due in the commission's office 
in November. In the meantime, the Standing 
Committee on Social Development will have 
contributed its findings to the process, and 


it is expected that by autumn, significant 
accomplishments will have been made. 

Secondary school students, both Catholic 
and non-Catholic, will be attending board of 
education secondary schools and Roman 
Catholic separate secondary schools in this 
and subsequent years. Consequently, to 
provide the optimum service to all students, 
it is the wish of the commission that Roman 
Catholic separate school boards and boards 
of education should permit guidance 
personnel to visit each other's elementary 
schools regularly to outline course 
availability to students each year and to 
make school option sheets available. 


The commission has been pleased with the 
way in which school boards have participated 
in the planning leading to the first year of 
implementation. Many indications of good 
will and co-operation have been noted and 
appreciated. We look forward to building on 
this base and sharing with you examples of 
leadership and collaboration which will 
serve to enhance Ontario's ability to 
educate all of its young people while 
satisfying the wishes of many citizens for 
the school system whose promise was embedded 
in section 93 of the Constitution Act, 1867. 


FORTY BOARDS SUBMIT 
PLANS FOR 1985-1986 


Forty Roman Catholic separate school boards 
have submitted Plans for secondary school 
programs for 1985-86 to the Planning and 
Implementation Commission. Of these, 
thirty-eight have been recommended for 
approval to the Minister of Education, one 
has been rejected, and one is being 
clarified and revised (at the time of 
writing). 

The general pattern has been that Roman 
Catholic separate school boards are 
expanding already-existing operations. 
enrolment in Grade 9 is increasing. 
Grade 11 classes are coming under the 
jurisdiction of the boards and the number of 
pupils going into Grade 11 is growing. 
Indeed, of the boards that have opted to 
extend their responsibility, all but two 
have been providing for at least some Grades 
9 and 10 pupils. 

' Based on the figures provided by the 
Roman Catholic separate school boards, the 
enrolment in Grades 9, 10, and 11 will be 
66 700 in 1985-86, compared with 57 770 in 
those grades in Roman Catholic schools in 
1984-85 -- an increase of 9 070 pupils. 
However, because the system was already 
growing, the shift of enrolment from public 
secondary schools, essentially a result of 


The 
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increased retention rates in the Roman 
Catholic schools, will be about 6 300 
pupils. 

No one has lost a job in a board of 
education because of separate school 
extension. Separate school boards and 
boards of education have been able to absorb 
displaced employees. 

All of the Board Plans were reviewed by 
the commission in the light of the criteria 
and policies established for assessment of 
the 1985-86 Plans. All of those Plans 
recommended for approval to the Minister of 
Education met the commission's criteria and 
policies. 


JOHN FRASER, COMMISSIONER 
PLANNING AND 
IMPLEMENTATION 
COMMISSION 


John Fraser believes that the ultimate 
responsibility of the Planning and 
Implementation Commission is "to safeguard 
the educational interests of all the 
children and young people in Ontario”. 

“As commissioners," he says, "we have 
Many concerns and many responsibilities. 
Ultimately, however, our work leads to that 
very basic goal -- the preservation of the 
standard of educational quality that has 
been established in this province in the 
past, and which must be maintained. We must 
do everything possible to ensure that no 
student's education is compromised by the 
implementation of full funding.” 

Mr. Fraser is one of this province's most 
respected educators. He began his teaching 
career in Windsor, prior to becoming 
principal of the continuation school in 
Manyberries, Alberta. He then returned to 
Ontario to serve as a principal for the 
Chatham board and later as a principal in 
Fort Frances. 

In September, 1967, he was appointed to 
the Kenora Public School Board, and in 1969 
he became director of education and 
secretary of that board. 

Mr. Fraser joined the Peel Board of 
Education in September, 1972, as 
superintendent of academic affairs, and in 
August, 1973, was appointed director of 
education -- the position he now holds. 

In 1979, he took a leave of absence to 
research and write Education in Peel 
Secondary Schools, which has become known as 
the "Fraser Report”. Much of the informa- 
tion he gathered and conclusions he reached 
in 1979 are reflected in the introduction of 


J. Fraser, Commissioner 


Ontario Schools: Intermediate Senior (OSIS). 

John Fraser is a frequent speaker at 
educational conferences and conventions 
across Canada, and his writing has been 
published widely in major Canadian 
professional journals. In addition, he has 
a long record of involvement in community 
and charitable organizations. 

In July, 1984, Mr. Fraser was appointed a 
member of the Planning and Implementation 
Commission. 

He perceives his work as a commissioner 
as one of the major challenges of his 
career. 

"The commission has an obligation to 
ensure that all viewpoints on extended 
funding are heard in a public forum,” he 
emphasizes. “The thousands of professional 
educators whose lives have been dedicated to 
education in this province must be allowed 
to articulate their concerns and their 
suggestions. In addition, the other 
concerned communities similarly deserve to 
be heard. It is only in the full airing of 
all concerns that we will achieve our 
ultimate goal." 


SEPARATESCHOOL | 
EXTENSION IN WELLINGTON 
COUNTY 


Providing educational services in areas 
where the population is unevenly dispersed 
always a problem for school boards -- 
is presenting the Wellington County RCSS 
Board with a new challenge as it considers 
the extension of secondary school education 
throughout the county. 

The challenge arises out of the geography 
of Wellington County. A local historian 
once compared its shape to that of a “giant 
kangaroo, with its feet planted in Puslinch 


Mount Forest 


Palmerston 


@ Arthur 


@ Fergus 


Wellinton County: 
Centres 
with 
Secondary Schools 


and its head nudging the counties of Huron, 
Bruce, Grey, and Perth.” Puslinch Township 
(the kangaroo's feet) borders on Highway 
401. From there the county spreads 
northwest along Highways 6, 7, and 9 for one 
hundred kilometres. 

The population becomes sparser as one 
moves north and west. Guelph, a city of 
almost 80 000, is just north of 401, the 
towns of Fergus and Elora lie a little 
farther northwest, and beyond them extend 
the broad pasture lands surrounding the 
village of Arthur, the towns of Palmerston 
and Mount Forest, and several smaller 
communities. 

“Our board's major area of concern isn't 
Guelph and its environs, but the northern 
part of the county,” said Bernard Kiely, 
director of the RCSS board. "We can serve 
Fergus, Elora, and the village of Erin 
through our schools in Guelph, as we do 
now. But in the northern part we face the 
question: How do you provide service where 
the number of pupils is small? If separate 
secondary education is extended into that 


area, drawing students from the public high 
schools, it will create problems for them.” 


SMALL SECONDARY SCHOOLS MORE COSTLY TO 
OPERATE 


In Arthur and Mount Forest, the 
Wellington County Board of Education 
operates small secondary schools (about four 
hundred students each), and in Palmerston, 
it operates a larger school offering a full 
range of programs, including industrial 
arts. Historically, Roman Catholic students 
in this part of the county have gone to the 
nearest of these high schools after 
graduation from separate elementary schools. 

Paul Nelson, chairman of the board of 
education, noted that operating schools in 
the north of the county is costly for his 
board already, owing to the small numbers of 
students. He believes that if the RCSS 
board established a school there, it would 
be “bad for everyone”. 

“If a separate school draws off some of 
the limited numbers of students from our 
system, then education per capita becomes 
even more expensive -- for all of us,” 
Nelson said. “Another school in the north 
of Wellington County is not an economically 
viable proposition.” 

What could happen, of course, is that one 
of the small public secondary schools might 
have to close, and this is something nobody 
wants. As Bernard Kiely commented, “We 
recognize that in these small communities 
the high school is big business.” 

The RCSS board's response to this dilemma 
has been to refrain from taking any specific 
action other than to examine and consult. 


RCSS BOARD FOCUSING ITS EFFORTS ON CITY OF 


GUELPH 
“At this point," Kiely explained, "the 
board has said, we'll do what we can and do 
it well in Guelph and its catchment area. 
The north is another problem because of the 
sparsity of population. We also don't know 
the extent to which our separate school 
ratepayers in that area really want us to 
act. It's a wait-and-see situation for all 
Ofeus <a 

These sentiments were echoed by Reverend 
Stephen Stinson, the RCSS board chairman, 
who is also dean of the Catholic clergy in 
Wellington County. 

Within Guelph itself, the RCSS board 
expects to be able to accommodate all its 
pupils this fall without creating any 


problems for the board of education. It has 


three facilities: Bishop MacDonnell School, 
a long-established Grades 9 to 13 high 

school; and two junior high schools (Grades 
7 to 10), Our Lady of Lourdes and St. James, 
both opened in the early 1970s. 


The latter 


a 


two can be expanded to make room for the 
expected increased enrolment as a result of 
the extension of funding. Bishop MacDonnell 
High School, situated in downtown Guelph, is 
now “bursting at the seams" with about 800 
students and has little, if any, room to 
expand. 

Both of the junior high schools will add 
Grade 11 this September and will become full 
secondary schools by 1987, with projected 
enrolments of about 600 each. Students 
living in the Elora, Fergus, and Erin areas 
will continue to be bussed to these schools 
after completing Grade 8. 


IMPACT ON PUBLIC SECONDARY SCHOOLS EXPECTED 


TO BE MINIMAL 


The impact on the Guelph public high 
schools will be minimal this year because 
the separate school system has been 
retaining about 85% of its Grade 8 students 
through Grades 9 and 10, and Bishop 
MacDonnell has traditionally kept 60% of its 
Grade 10 students through the senior grades. 
In its enrolment projections for 1985-86, 
the board forecasts an increase of as many 
as 180 students, assuming a retention rate 
of 100%. 

ee Bill Forsythe, 
Director of the 
| Wellington County 
(=, Board of Education, 
D said that although 
the RCSS board is 
predicting a def- 
my inite increase in 
| enrolment this year, 
he does not expect 
any staff redun- 
dancies in his 
system. 

"We don't envisage a problem in 1985-86," 
Forsythe said. “It will be a sorting-out 
year." 

This past February, the board of 
education had prepared a “worst-case” 
scenario. It predicted that the public 
system would lose 1 150 students across the 
county to the Roman Catholic high schools 
and that sixty-nine teaching positions would 
vanish, assuming that every Catholic student 
now enrolled in the public system would 
transfer out by September, 1989. This 
exodus of students, if it occurred, would 
have the heaviest impact in the northern 
part of the county, where the RCSS board has 
no schools at the secondary level and hence 
has retained virtually no pupils past 
Grade 8. As in other jurisdictions, 
however, the bleak scenario seemed a less 
likely prospect as the months went by. 


TENTATIVE AGREEMENT REACHED ON TRANSFER OF 
TEACHERS 


If and when teachers in the public high 
Schools become redundant as a result of 
extension, the boards have tentatively 
agreed that the RCSS board will not 
necessarily be expected to take those lowest 
in seniority. 

“Although we haven't worked this matter 
out in detail, we felt that such a policy 
would benefit both parties," Forsythe said. 
"The separate board may be looking for 
teachers with senior-level experience, and 
on our part we would prefer to keep some of 
our younger teachers in order to preserve a 
good age balance among our staff.” 

Relationships between the two boards have 
been cordial, partly -- as both sides admit 
—— because no contentious issues have yet 
been addressed in any detail. As Paul 
Nelson commented: “In Wellington County, it 
may have been easier to have a spirit of 
co-operation simply because the impact, at 
least initially, isn't terribly 
significant.” 

The deliberate decision by the RCSS board 
to exercise restraint in considering 
extension into the north of the county has 
played an important role in reducing the 
impact to date. 

Committees of both boards have met to 
discuss facilities but have not yet arranged 
the details of possibly sharing buildings 
sometime in the future. Although the RCSS 
board can accommodate its new students this 
fall, Father Stinson said that by 1986 "we 
either have to have a whole slew of 
portables at both Lourdes and St. James, or 
keep the Grade 7 classes at the feeder 
schools and put portables there." 

The RCSS board's future needs in Guelph 
are likely to be in the city's fast-growing 
south end, where the board does not have a 
junior high school now. Nor does the board 
of education have a facility there suitable 
for transfer to or sharing with the separate 
school system. 


DISCUSSIONS BETWEEN BOARDS OPEN AND 
STRAIGHTFORWARD 


Father Stinson praised the way 
discussions between the boards have 
progressed: "We've been able to talk openly, 
and readily admit our difficulties. Neither 
party pussyfooted around; everything was up 
front à 

“We have a good enough relationship to 
agree not to surprise each other. If either 
board is going to make a move, it will let 
the other know ahead of time. That's the 
kind of co-operation we've had.” 

Despite the fact that Guelph has grown 
substantially in the last twenty years, 


Oe ee ee SS SS eas 


From left to right: Reverend Stephen Stinson 


> 


chairman of the Wellington County 


ily 
Midi 


RCSS 


Board, and Bernard Kiely, the board's director of education. 


Kiely characterizes it as “still a 
close-knit town where people care about each 
other," a view with which Bill Forsythe 
concurs. Kiely commented that as far as the 
two boards are concerned, over the years 
they have built up what he termed a 
“piggybank of good will,” on which they are 
drawing during the current negotiations on 
the extension of separate school funding. 
“We have co-operated on a number of 
levels,” Forsythe said. "For many years the 
two boards have had a joint committee that 
met occasionally to discuss issues of mutual 
concern. We have also shared some 
transportation routes and a film library. 
So there has been a background of 
co-operation. Whatever happens, it is 
essential that we continue to work together 
as we have in the past, in areas such as 
co-operative education.” 


For extra copies of 
"SUCCESS THROUGH CO-OPERATION” 


telephone (416) 963-3105, 


or write to the 
PLANNING AND IMPLEMENTATION COMMISSION 


llth Floor, 1200 Bay Street 
Toronto, Ontario 
M5R 2A5 
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